
Greater focus on longer and ongoing
human formation, with consultation of experts

to look at adapting aspects of formation
including safeguarding and the ability to

share and relinquish power 

Ongoing mandated training and supervision,
with measures of accountability and 

consequences if not maintained  

Feedback and dialogue between 
parishioners and priests, and other members 

of leadership, as well as an annual review for priests 

Support services for victims 
including support groups and a safe place  

Child friendly code of conduct, polices etc., 
ways of reporting concern, ensuring they are 

receiving ongoing education about rights/responsibilities

Structure filled with diversity of gender, 
with a greater emphasis on more involvement 

of women, culture, age and experience 

Flatter governance model of leadership 
and a change in structure to include 
more women and married people 

Collaboration across all dioceses, schools, 
parishes and CatholicCare, with a greater sharing of resources

Alternative governance model of leadership

Training and education for parish council, 
parishioners and volunteers in relation to 
child protection and child sexual abuse 

Clear definitive role of parishes and personnel, 
including an appropriate contact person for reporting 

and support of victims and survivors 

Standards set across all diocese and schools,
with audits conducted by independent auditors

Not lay people vs clerical – we are all people of god 

All people take responsibility for child safety 
in the church, everyone is accountable 

Learn from best practice and 
look for it outside the church

Democracy in the selection of leaders and decisions, 
all have the opportunity to vote at plenary council 

Opportunity for priests to engage with other parts of 
society other than regular parishioners x 

Support network for our priests 

Protective training in basic pastoral care behaviour 

Explicit rules for priests regarding 
children, and mandatory reporting

Listening to and learning from victims

Alpha programs to encourage disengaged victim and survivors to re-engage, 
make them feel it is safe for them to return with their children

Victims are treated and supported in a manner that is trauma informed

Listen to the voice of the child, ensure there is open environment

Appropriate structures in place to ensure that every child coming into the church environment knows that they are safe

Public apology 

Communicate with outside world and reaching out to the wider community 

Male priesthood should not be a requirement for church o�ces/except Bishop 

Ongoing awareness 

Treating everyone with equality and respect 

Mandatory reporting on all as part of their Christian duty 

Change in language and culture involving gender, sexuality, and 

Local interface referring into experts 

Each parish reports to itself and processes data about child protection measures 

Parish finances need to reflect parish priorities 

Box at back of church for questions/suggestions 

Standing agenda item on parish councils around safeguarding 

Better use of parish council as it is a rich and under used resource 

Clergy empower lay people more

Di�erent forms of lay ministry 

Include regularly in the prayer of the faithful, petitions for the abused and the abusers 

Direct financial resources to independent agencies to assist victims and survivors and to develop e�ective networks 

Publicly available clear definitions of rights and responsibilities of victims and perpetrators 

Very clear, simple and succinct code of conduct 

Agreed ways of operating to keep children safe 

Safe environment for children to understand and explore gender and sexuality 

Consistency in policy and practices 

Annual spoken statement about the safety of children 

Safeguarding truly protects children and not simply an organisation 

Vetting by WWCC of all people 

Regular conferences that are accessible to all 

Continuation of all safeguarding practices 

Ongoing training and education for all personnel, 
and importantly in regards to respectful relationships, 

power imbalance and child safety 

Explicit statements of support and ways to report 

More explicit reflection on child 
protection – paramount consideration

Transparency, specifically in reporting 

Clear guidelines around interaction with children
Clear Policies and Procedures

Development of relationships between all key parties

HR Functions for Priests

Appropriate supervision of o� enders – Keep 
them in the Church so we know where they are

A child friendly investigation process

Regular updates/professional development 

 Architecture to have as key design element the 
safety of people (e.g. no hidden nooks etc) 

Open discussion encouraged and facilitated and 
consultation towards how we see our structures, 

formation, roles and responsibilities Suggestion box at each parish engaging Children

Strong systems of Supervision 
for all in Catholic Ministry 

Each diocese has a centre or place 
for healing and education (survivors 
are employed to share their stories/

journey/learnings) 

Embrace Plenary 2020

Safeguarding O�  ces in Parishes and Schools

Accessibility of contact details of 
Safeguarding & Professional Standards 

O�  ce of the Diocese/Parish

Diocesan course for seminarians and 
Priests in relation to ‘healthy sexuality’

Helping Laity to ‘speak’ the 
language of theology

Jesus said, “You must forgive your 
brother as often as he asks you” and 

how victims understand this

Recognise the integral role of the family

Restructuring of power structures in the Church 

Professional Supervision for Lay 
leaders on a regular basis and 

supervision should be by a lay person

Establish “Ministry of healing’’

Priests living in a model of community and Seminarians 
where there is support for the ‘human dimension’’ e.g. 
couples, religious leaders, supervisory models (priests 
receiving supervision and coaching). Reduce isolation 

and provide support. This should be mandated. 

Di� erent/new leadership models such as 
Sawant – Leadership; Circle Leadership 

rather than Pyramid models (tap down). Also 
human developmental education. New PPs 
from Patriarchal cultures need to be formed.

Demonstrate that real listening has occurred
Young people move freely between parish 

and School and have an identity in the Parish
Listen and dialogue with those 

not at the table and establish pilot 
processes for people to share Safe procedure or place to share 

raw and personal conversations

Making much room for Christ, not just in our 
Parishes but in ourselves

Make processes easier for volunteers

Use both the natural and learnt gifts of Priests and Laity

Change the attitude of Priestly formation 
and expectations of Priests/Clergy 

Solid and Clear guidance from the Pope

Support for secondary victims

People on margins invited in

Breaking Bread – Hospitality – Open Invitation

Term ‘victor’ to be included in pastoral practises

Volunteer passing of transparent security 
checks – no pairing of friends/family in 

Ministry Classes of Bible study

The human view Christ like and thoughtful

Culture of fear has diminished 

Technology with Kids

Appoint Vicar for Victims

Links between Parishes

Shared responsibility


